
The Global Wealth Management Industry in 2021
KEY INSIGHTS
» Global market size in 2021: $1.26tn (CAGR: 8.7%)
» HNWI wealth grew 7.6% in 2020, reaching c.$80tn
» In 2020, North America surpassed Asia Pacific to become the leader in 

both HNWI population and wealth
» Assets under management in China grew 34% in 2020, with inflows 

increasing by 21.8% for the year

MERGERS AND ACQUISITIONS
With rising costs and shrinking margins, more 
traditional asset managers are turning to M&A
» Main reasons behind the rebound of M&A activity:

– Emergence of professional buyers
– Influx of capital from private equity
– Accelerated interest in minority transactions
– Strong valuationsincreasing by 21.8% for the year

Latest high profile acquisitions

TARGET FIRM BUYER DATE/YEAR DEAL SIZE

Serafini Financial Group Wealth Enhancement Group 21 Aug –

Oakwood Capital Management Wealth Enhancement Group 21 Jul –

Legg Mason Franklin Templeton 21 Jul $4.5bn in cash and assumed latter’s debt for c.$2bn

Campbell Global J.P. Morgan Asset Management 21 Jun –

Segall Bryant & Hamill, Barrett 
Asset Management, Brightworth

CI Financial 21 May –

Eaton Vance Morgan Stanley 21 Mar $7bn

North American Management Wealth Enhancement Group 21 Mar –

Genovese Burford & Brothers Wealth & 
Retirement Plan Management

Captrust Financial Advisors 21 Feb –

Merian Global Investors Jupiter Fund Management 21 Feb £370m

Atlanta Financial Associates Mercer Global Advisors 21 Jan –

Filament Laird Norton Wealth Management 20 Dec $6bn (combined AUM)

EXPECTED MARKET 
SIZE IN 2025:

$1.76tn
(CAGR: 9%)

Top reasons for selecting wealth managers in 2021 World wealth map 2020

$ 25,000 to 100,000

Over $ 100,000

Below $ 5,000

Diverse team of advisors

Sustainable investment option

Recommended by my friends or family

Strong digital offering

The brand and reputation of wealth manager

Wide range of investment products

Competitive fee structure

Strong track record of performance
$ 5,000 to 25,000

Wealth levels ($)

13%

16%

19%

23%

38%

41%

48%

57%

Source: Statista Source: Credit Suisse Global Wealth Databook 2021

Deals in 2020, a roughly 1% increase 
over the 203 deals recorded in 2019

Acquisitions of firms with $ 
1 bn+ in assets –the most in a 
single year

Deals that occurred in Q4, a 25% 
increase in activity over Q3 2020.

Wealthtech M&A 
deals in the year

205

69

78
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ESG IN WEALTH MANAGEMENT
Record demand in sustainable investment funds saw the sector’s total assets rise 19% to a fresh high of nearly $2tn. 
Greater diversity among investors has fuelled the growing interest, especially from the millennials.
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Rising Demand for Alternative Investments
As of 2021, new assets classes are becoming bigger than ever before, including art ($1.7tn), legal finance in the US ($12bn), 
Special Purpose Acquisition Companies (SPACs; $96bn) and cryptocurrencies ($3.8bn)

ILLIQUIDITY PREMIUM
The attractive premium for
investing in illiquid assets has
become a major draw

HIGHER FEE
Investors do not mind 
parting with a higher fee 
for potentially higher gains 
than the public equity markets

ALPHA
Alternative investments
have lower information
efficiency and this is an
advantage in the
information age

EASY ACCESS
Technological innovation 
provides investors 
easy access to many 
alternative assets

Top reasons for selecting wealth managers in 2021

ESG interest from different demographics in 2020 ESG interest from different demographics in 2020

World wealth map 2020
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Brookfield 
Asset 

Management 
($ 609)

Apollo Global 
Management 

($ 461)

KKR 
($ 367)

Carlyle 
Group 

($ 260)

Ares 
Management 

($ 207)

EQT AB 
($ 79.7)

Partners 
Group 
($ 109)

Blackstone Group 
($ 649)

Generation X Millennials Millennials

Interested in addingCurrently own

CAGR: 9.8%
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35%
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45%
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25%
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17%
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2017
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Best in Class and Positive Screening

Sustainability/Thematic

Impact Investing

Integration/Engagement

Exclusions

39%

20%

37%

40%

15%

31%



Artificial Intelligence (AI) in Wealth Management
» Global AI was valued at $990.4m in 2019 and is expected to grow at a rate of 37.1% from 2020 to 2027
» North America has dominated the market and accounted for over 50.0% share of global revenue in 2019
» AI might become a necessity to serve the demands of the upcoming millennials and generation X who 

are set to inherit more than $30tn in the US alone

Primary channel choice for key wealth 
management activities for the next three years

AI in Fintech market - growth 
rate by region (2020-2025)

HYBRID WEALTH MANAGEMENT SERVICES
» Leading wealth managers are cognizant of the rising influence of WealthTech
» Millennials require that personal touch and nuanced advice a human advisor can give
» The human advisor is likely still to be instrumental when differentiating products, especially for 

high and ultra-high-net-worth clients
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Transactional
Activities

Portfolio
Management

Activities

Advice related
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Face-to-face
Mobile Applications Website Access
Digital Assistant/Chatbot Other

Geographical breakdown of the
untapped $33tn wealth market

Wealth management client preferences for
service-related activities in the future

CAGR for global
robo-advisors till 2030

Global market value of 
assets under management 
for roboadvisors in 2020

Estimated volume of 
the intergenerational 
wealth transfer from baby 
boomers to millennials and 
generation X

 
REGION

ESTIMATED 
VALUE ($TN)

Europe 11.9

US 5.6

Rest of 
North America

1.0

China 5.9

India 1.2

Rest of APAC 5.6

Africa 1.15

Middle East 0.65

Latin America 0.53

Total 33.0

Monitoring/
analysing 

results

66% / 33%

26.4%

$8.1tn

$68tn

Learning
about products

and services

48% / 51%

Receiving
financial

advice

22% / 76%

For more details scan 
the QR code or visit
www.acuitykp.com

ABOUT ACUITY KNOWLEDGE PARTNERS
Acuity Knowledge Partners is a leading provider of high-value research, analytics and business intelligence to the financial services sector. 
We support over 400 financial institutions and consulting companies through our specialist workforce of over 4,000 analysts and delivery 
experts across our global delivery network.

We empower our clients to drive revenues higher. We innovate using our proprietary technology and automation solutions. Finally, we enable our 
clients to transform their operating model and cost base. Acuity Knowledge Partners is backed by Equistone Partners Europe, a leading private 
equity organisation that backs specialist growth businesses and management teams.
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