
About Acuity Knowledge Partners

Acuity Knowledge Partners, formerly part of Moody’s Corporation, is a leading provider of bespoke research, analytics, staffing and technology solutions to the 
financial services sector. Headquartered in London, Acuity Knowledge Partners has nearly two decades of transformation experience in servicing over 300 clients 
with a specialist workforce of over 2,500 analysts and delivery experts across its global delivery network. 

We provide our clients with unique assistance not only to innovate, implement transformation programmes and increase operational efficiency, but also to manage 
costs and improve their top lines. These services are supported by our proprietary suite of Business Excellence and Automation Tools (BEAT) that offer domain-
specific contextual technology. 

Acuity Knowledge Partners is assisted by Equistone Partners Europe, a leading private equity organisation that backs specialist growth businesses and 
management teams.

contact@acuitykp.com  |  acuitykp.com© 2019 Acuity Knowledge Partners. All Rights Reserved

I M P A C T
S T O R Y

CLIENT CHALLENGES OUR APPROACH IMPACT DELIVERED

» Client: One of the utility 
players wanted to assess the 
competitive landscape for 
“Facilities Management (FM) 
Players” for one of its subsidiary

» The scope of work also 
included analyzing the client 
matrix,financial analysis, etc

» The team researched and 
identified leading FM players

» Certain parameters were 
identified to gather and analyze 
the following information:

– Client matrix of the identified 
players

– Segmentation of the 
players on the basis of their 
presence in different sectors

– education, energy/utilities, 
health, local authorities, etc

» Further analyses of the players 
was done to “gaze” their 
presence across different 
regions within the UK

» Pricing trends of the FM sector 
was also analyzed to understand 
the price growth within different 
FM services

» Service delivery models for the 
type of contracts were also 
analysed

» The study helped the client to 
analyze competitors’ presence 
across different regions, their 
margins by activities and its 
positions vis-à-vis its main 
competitors

» Recommended the client to 
move towards an integrated FM 
model

Market Assessment of Facility Management 
Services for an European Utility 

10-15%
incremental cost
savings identified

Deep-dive analysis of
the key players

Pricing trends
analysis


