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I M P A C T
S T O R Y

Financial Health Analysis of a Target 
Oil & Gas Company
For an Europe Based Oil & Gas Major

Identified potential 
funding risks in an oil & 

gas company

Oil price scenario 
performance analysis

Debt repayment indicators 
and mitigation strategies

CLIENT CHALLENGES

» The client wanted to understand the financial strength of a Russian oil and gas company (a strategic partner) to 
analyse its debt management capabilities and potential future capex and cash management strategies

» Analyse the key indicators and parameters of the company’s financial strength and performance

OUR APPROACH

» Conducted an extensive secondary research on the company’s 
business, financial results and key lenders as well as on the 
consequences of market and industry conditions on its business 
by going through company filings, investors’ material, industry 
material, regulatory filings, news and databases

» Analysed the performance of the company’s business and its key 
debt repayment indicators

» Analysed the debt structure of the company, the debt outstanding 
over the period and the future cash flow generations to analyse its 
debt repaying capacities

» Analysed the impact of low oil price on the company’s earnings and 
on the deals it had undergone with its major strategic partners

» Analysed the important agreements it made in recent years to 
repay its high debt outstanding and its obligations to maintain high 
production levels and high dividend yield

» Analysed the impact of Western sanctions on the company’s 
business, its capex and debt repayment obligations and the steps 
that the company needs to take to manage these issues

» Analysed the situation of Russian lending banks, their lending 
capacities, their liquidity status and their role in the current market 
situation

IMPACT DELIVERED

» Analysed the company’s performance 
under various oil price scenarios

» Performed sensitivity analysis to see the 
impact of low revenues on the company’s 
financial and operational obligations

» Analysed the impact of market conditions 
on the company’s business and issues that 
can come up in the future

» Analysed various options through which 
the company can manage its debt 
repayment obligations

» The analysis helped the client understand 
the financial situation of the company, its 
capabilities/strategies to repay its debt 
obligations and maintain high production 
levels

» The analysis would helped the client 
in strategising its plan for further 
relationship with this company


